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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s School and Principal
Review directorate. A review gives assurance to the local community, the Minister for Education and the
Director General about the performance of public schools in delivering high quality education to students.
The review acknowledges the achievements of the school and gives feedback to support the Principal and
staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolReview@education.wa.edu.au
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Context

Adam Road Primary School is located in South Bunbury, approximately 175 kilometres south of Perth, within
the Southwest Education Region.

The school was established in 1967 and became an Independent Public School in 2011.

Currently, there are 417 students enrolled from Kindergarten to Year 6. The school has an Index of Community
Socio-Educational Advantage of 940 (decile 8).

Support from the community is demonstrated through the work of the School Board and Parents and Citizens’
Association (P&C).

The first Public School Review of Adam Road Primary School was conducted in Term 3, 2021. This 2025
Public School Review report provides a current point of reference for the school’s next cycle of school
improvement.

School self-assessment validation

The Principal submitted a transparent and consultative school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e The self-assessment process in preparation for the school’s review, aligned with the development of the
school’s next Business Plan, and was approached as a collaborative exercise involving all staff.

o  Weekly ‘scrum’ meetings were used to deepen understanding of the Standard, reflect on the school’s
current reality, and identify key evidence aligned with each domain. Subsequent planned actions were
drafted through leadership discussions and refined with staff input.

e  School staff, student leaders and members of the Board contributed to discussions with the review team
during the validation visit, voicing their support for the school’s strategic direction.

e  The opportunity to tour the school further enriched the validation process providing a greater
understanding of the school context and improvement journey.

The following recommendations are made:

e  Encourage various external partners and families to embrace the opportunity presented by the review
process and share their perspectives during the validation day.

o To further develop a robust self-assessment culture, introduce consistent data analysis processes to
determine the impact of approaches and identify school-wide trends in student performance.

e Synthesise the planned actions for each Electronic School Assessment Tool entry to identify the ‘key
priorities for improvement for each domain of the Standard.
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Relationships and partnerships

A strategic approach to community engagement and improved communication have strengthened partnerships
between families and staff. Genuine respect for colleagues and a high level of appreciation for each team
member's contributions to the school foster positive staff relationships.

Commendations

The review team validate the following:

e School-wide communication guidelines across multiple modes, including Compass and ClassDojo, facilitate
regular information sharing with parents and increase consistency in communication throughout the school.

e Microsoft Teams has been adopted as a central hub for staff communication and collaboration, streamlining
internal communication processes to reduce teacher workload and support consistent approaches.

¢ Highly valued whole-school events such as welcome classroom meetings, the family picnic, Harmony Day,
NAIDOC" Week celebrations, Book Week parade, assemblies, and the reintroduced Parent Night provide
diverse opportunities for community engagement.

o A comprehensive Kindergarten transition program supports school readiness and enables collaboration
between parents, the early childhood teaching team, allied health professionals, and community partners.

e The School Board provides effective governance and strategic oversight, endorsing voluntary costs and
contributions, providing advice on policies, and reviewing parent survey feedback.

Recommendations

The review team support the following:

e Establish and document the roles and responsibilities of the School Board and the P&C to enhance the
collaboration between these stakeholders and the school.

e Embed cyclical community consultation processes, providing families with regular opportunities to give
feedback to shape school priorities and improve practice.

Learning environment

A genuine focus on the wellbeing and care of staff and students is evident. Staff work cohesively to ensure the
conditions for students to thrive and learn are maximised within calm and orderly learning spaces.

Commendations

The review team validate the following:

e The intentional transformation of the Early Years’ indoor and outdoor physical learning environment has
provided a welcoming, inclusive and highly engaging environment aligned with the school’s educational
philosophy. The removal of fences has resulted in a more connected school campus.

e Berry Street Education Model trauma-informed practices, including consistent classroom routines such as
the Morning Circle, Ready to Learn Scale, Brain Breaks and Positive Primers, support student wellbeing
and the development of respectful relationships.

¢ A commitment to increasing Aboriginal cultural responsiveness is evidenced through the creation of
artworks, in-class support for students, and family partnerships.

e The Adam Road Code articulates the core rights of all community members, supporting student safety
through a common language and consistent application of behaviour rewards and referral processes.

Recommendations

The review team support the following:

o Develop and implement a whole-school attendance plan that clearly outlines roles and responsibilities,
systematic monitoring procedures, and key strategies to improve regular attendance.

e Review and refine the Student Services Framework to ensure consistency of procedures, inclusive of a
clear identification and referral process for students requiring adjustments, a flowchart of support and
interventions, a case-conference approach, and systematic progress monitoring to evaluate the
effectiveness of interventions.

e Build the capacity of staff to provide effective in-class differentiation strategies to cater for the learning
needs of all students through professional learning and support.
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Leadership

A systematic approach to self-reflection using the National School Improvement Tool ensures a clear
understanding of the school’s current reality and promotes collective staff accountability for ongoing
improvement.

Commendations

The review team validate the following:

e The School Vision and Business Plan 2025-2027, developed through a consultative approach and
demonstrating alignment to the Department’s priorities, sets high expectations for students and provides a
comprehensive roadmap for school improvement.

e Organisational and leadership structures are evident across the school ensuring clarity and purpose in team
roles, and creating opportunities for aspirant staff.

e Mentor relationships and professional learning support the development of middle leadership capacity.

e Performance management and development processes are valued opportunities for staff to self-reflect,
establish goals and determine required supports and opportunities for growth.

Recommendations

The review team support the following:

o Prioritise systematic change management processes, emphasising consultation, communication,
professional learning, ongoing support, and review of impact.

e Develop processes of oversight and accountability to ensure initiatives implemented by curriculum teams
are aligned with the school’s strategic priorities.

o Build the instructional leadership capability of school leaders to support the development and implement a
coaching model to support consistent and connected practice across the school.

Use of resources

The school implements strategic and robust processes to ensure that expenditure is responsive to the needs of
students. Clear connections between school budgeting and planning are evident.

Commendations

The review team validate the following:

e The manager corporate services and Principal collaborate to effectively manage finances by meeting the
expectations outlined in the Funding Agreement for Schools.

e Processes to develop, review, and monitor the budget and manage assets are supported by cost centres
and the Finance Committee.

o Detailed budget processes, involving breaking cost centres into detailed subgroups, enhance accurate
financial forecasting.

¢ Intentional management of ICT? infrastructure and resources enables efficient access to current digital
technology for all staff and students.

¢ Aligned to school priorities, professional learning needs are identified and prioritised for resourcing.

Recommendations

The review team support the following:

e Monitor the effective use of targeted initiative funding and the allocation of resourcing aligned with student
characteristics funding to ensure that outcomes for students are maximised.

o Collect and interrogate data to determine the impact of human resourcing decisions and whole-school
programs on student achievement and progress.
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Teaching quality

The school recognises the importance of adopting consistent whole-school approaches to enhance student
performance. Aligning practice through the implementation of a consistent instructional framework is a priority.

Commendations

The review team validate the following:

e A comprehensive teaching and learning playbook guides staff in the delivery of agreed practices regarding
planning expectations, lesson design and programs for literacy and mathematics.

¢ Collaborative planning structures involving professional learning communities ensure staff have designated
time to share, plan and moderate assessments, which is pivotal to the success of whole-school practices.

e Evidence-based practices in literacy instruction, including daily reviews, fluency pairs, and use of
engagement norms are implemented with increasing fidelity, developing consistency in classroom practice.

e The implementation of whole-school programs, including PR1ME Mathematics, Promoting Literacy
Development and Heggerty Phonemic Awareness, supports the explicit and sequenced instruction of skills
and understandings and is a positive step towards reduced variability between classes.

Recommendations

The review team support the following:

e Develop and implement an agreed instructional model that aligns with the Quality Teaching Strategy,
incorporating shared beliefs, whole-school approaches and expectations within a common framework that
strengthens connected practice.

¢ Introduce cycles of coaching, classroom observation, and feedback to support teachers’ shared
understanding and delivery of instructional approaches.

o Establish consistent expectations of collaboration in Professional Learning Communities founded on
data-informed practices.

Student achievement and progress

The school is committed to enhancing staff data literacy, establishing regular data collection practices, and
making decisions based on evidence. Various school and systemic assessments contribute to the data
collection process.

Commendations

The review team validate the following:

e The school's annual data collection schedule has been expanded to assist teachers in identifying and
targeting areas of student need, and monitoring progress in writing, spelling, phonological awareness, and
mathematics.

e The positive impact of literacy interventions MiniLit and MacqLit is evidenced through collected data.

e Regular processes of writing moderation across the school and the network support teachers for consistent
judgements about student achievement and progress.

e The School Curriculum and Standards Authority Judging Standards are used to inform teacher judgement
when grading for Reporting to Parents.

Recommendations

The review team support the following:

¢ Introduce cycles of disciplined dialogue to interrogate disaggregated NAPLAN?® and school-based data for
monitoring and tracking student achievement and progress at a whole-school, cohort and individual level.

¢ Monitor the progress attained by students from On-entry assessment testing in Pre-primary to Year 3
NAPLAN results.

o Upskill staff to access a range of systemic and school-based data sources, including SAIS, Brightpath, and
Reporting to Parents, and to triangulate varied data sources informing their practice and monitoring their
impact.
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Reviewers
Melanie Langley Jennette Maxfield
Director, Public School Review Principal, Endeavour Primary School

Peer Reviewer

Endorsement
Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

The next review process focusing on the learning environment, teaching quality and student achievement
and progress domains only, is scheduled for Term 3, 2026. You will be formally notified in the 2 terms
leading up to your school’s scheduled follow up review.

Should the school meet the Standard for these domains, a full Public School Review, inclusive of all
domains, will be scheduled for 2028.

B

Vicki McKeown
A/Deputy Director General, Schools

References

1 National Aborigines and Islanders Day Observance Committee
2 Information and communications technology
3 National Assessment Program — Literacy and Numeracy
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