Every student
learning, with year on
year growth.

Every
environment

(_

Every approach we
choose, we
implement with

fidelity.

Every environment is
a learning
environment.

Every time we teach,
we teach for impact.

CONNECTED
COMMUNITY

Every student being
heard and engaged in
learning.

Every approach shared
and celebrated within
our broader
community.

Every environment

fostering inclusivity,

connection and
belonging.

Every decision we
make, we make with
integrity and
governance.

Every student
understanding
themselves as a
learner.

Every approach
evaluated for its
impact on
individuals.

Every environment
celebrating and
representing our

diversity.

Everyone embodying
our values and high
expectations.

TARGETS

By the end of each
year, there will be
evidenced incremental
improvement in rating
on the School
Improvement Tool in all
domains

By the end of each
year, there will be
evidenced incremental
reductions in Critically
Low and Below
Average categories
across the Adam Road
PS Student Data
Review.

To progressively
reduce the gap
between Adam Road

PS’s average
Performance Scores
and those of Like

Schools incrementally

each year.

To reduce the number
of students
represented in
Suspension Data by
the end of 2027.

To increase the
percentage of students
with regular
attendance
incrementally each
year.




SCHOOLIMPROVEMENT,CYCLE

s
weagundy ot SUCCESS

The following tools are used at Adam Road Primary School to determine
our progress towards our Targets, and inform our chosen strategies for
implementation. Each year, our reflection guides the development of our
next annual planning cycle.

School Improvement Tool

Across 9 domains, this tool outlines a set of practices that effective schools
undertake to achieve school improvement which leads to improved student
outcomes.

ARPS School Data Review

Each Semester, our school reviews gathered data on a range of data sets
aligned to our Annual Data Collection Schedule. This data is presented
through a consistent traffic light scale, ensuring usability for our
community.

Aboriginal Cultural Standards Framework

The Framework guides our practice and pathway to becoming a culturally
responsive school. Across 5 domains, our school uses the descriptors to
evaluate our progress.

ACER Professional Learning Communities

Our goal is to create a professional environment where staff are also
lifelong learners. This is achieved through effective professional learning
communities, which can be rated using this tool. Our rating guides our
practice for our next steps.

National Quality Standards Audit (Early Childhood)

The NQS Audit defines an explicit improvement agenda across a set of
standards for all early childhood contexts. Adam Road PS uses an annual
audit to develop improvement strategies. We are working towards meeting
all expectations across the NOQS domains, as verified by an external audit.

ARPS Community Engagement Survey

Commencing in 2024, ARPS launched a Community Engagement Survey
which is designed to capture our community perception of our school, and
provide insights into the experiences of our families in their relationship
with our school.
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School Self Assessment and Annual Planning Cycle:

Our school uses a Self Assessment process each year to evaluate progress towards our Business Plan targets. Strategies are defined
for the following year in a School Annual Plan. This Annual Plan contains targets for the year ahead to focus on the community on
the next step in the school improvement process.

ARPS T&L Playbook Implementation Tool

Each semester, our school embarks on a self assessment across our T&L
Playbook, to gauge our implementation and fidelity of our chosen
strategies.
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